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Summary

This report informs members of the project plan for developing the 2019-2023
Homelessness and Rough Sleepers strategy.

Recommendations

The Homelessness and Rough Sleepers sub-committee Members are asked to:
e Note the consultation timeline.

Main Report
Background

1. Areport was brought before Members in September with a preliminary timeline
for the 2019-23 strategy development and sign off process.

2. The September report advised Members that a final timeline would be
established once the Homelessness and Rough Sleepers sub-committee meeting
dates had been set for 2019.

Current Position

3. Engagement has been undertaken with the following stakeholder groups:
e Commissioned services,
e Homelessness and Rough Sleeping Team,
e Adult Social Care,
e Public Health,
e Housing Benefits Team, and
e People with lived experience.

4. An initial draft of the strategy will be shared with Members by email on Thursday
20 December in order for feedback to be shared at the beginning of January.

5. The decision to share the initial draft with Members by email has been based on
the following governance schedule:



Committee Date

Homelessness and Rough Sleepers sub-committee comment 20-Dec
send out

Homelessness and Rough Sleepers sub-committee feedback 10-Jan
deadline

Deadline for DLT TBA
DLT 9-Jan
Deadline for Health and Wellbeing Board 23-Jan
Health and Wellbeing Board 01-Feb
Deadline for Homelessness and Rough Sleepers sub-committee 06-Feb
Homelessness and Rough Sleepers sub-committee 18-Feb
Deadline for Summit Group 15-Feb
Summit Group 27-Feb
Deadline for DLT 25-Feb
DLT 06-Mar
Deadline for papers for DCCS 29-Mar
DCCS committee for final sign off 12-Apr

Conclusion

6. Adhering to the above timeframe would allow for suitable input and consultation
of the strategy, whilst also ensuring it is signed off at the beginning of the new
financial year.

Appendices

None

Zoe Dhami

Strategy Officer- ASC and Housing
T: 020 7332 3002
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